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INTRODUCTION

PURPOSE OF THIS PLAN

Boards of Cooperative Educational Services (BOCES) are required by law and regulations to prepare a regional plan for providing
technology services in the supervisory district. Plans must address the requirements outlined in Education Law 1950(4)(c) and the
related Part 115.1 of the Commissioner's Regulations. In the Mohawk Regional Information Center (RIC) region, the Mohawk RIC,
under the direction of the District Superintendents, is responsible for facilitating planning processes and plan development for the
four BOCES within this service region.

PLAN LEADERSHIP MOHAWK RIC REGION

Mrs. Heather L. Mahoney, Executive Director The MORIC region includes 49 school districts and four
Mohawk Regional Information Center BOCES.

Mr. Donald (DJ) Shepardson, District Superintendent e Madison-Oneida BOCES
Herkimer-Fulton-Hamilton-Otsego BOCES e Herkimer-Fulton-Hamilton-Otsego BOCES

Mr. Christopher DiFulvio, District Superintendent * Jefferson-Lewis-Hamilton-Herkimer-Oneida BOCES
Jefferson-Lewis-Hamilton-Herkimer-Oneida BOCES e Oneida-Herkimer-Madison BOCES

Mr. Scott Budelmann, District Superintendent
Madison-Oneida BOCES

Dr. Patricia N. Kilburn, District Superintendent
Oneida-Herkimer-Madison BOCES
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BOCES

FOCUS OF THE PLAN
This plan addresses the scope of work highlighted in the diagram.

TECHNOLOGY INSTRUCTIONAL DATA DATA PRIVACY
LEADERSHIP LEADERSHIP LEADERSHIP AND SECURITY
TECHNOLOGY ECOSYSTEM ‘ INSTRUCTIONALTECHNOLOGY DATA ECOSYSTEM SECURITY POSTURE
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1 SECTION ONE
REGIONAL TECHNOLOGY PLANNING PROCESSES

REGIONAL GOVERNANCE OVERVIEW:

The 4 BOCES region served by the Mohawk Regional Information Center uses a collaborative governance structure to
prioritize needs, make decisions, and monitor progress related to technology and data. There are two primary
governance committees. The 793 Governance Committee establishes overall regional direction. The 793 Budget Committee
prioritizes fiscal needs and makes resource decisions. The diagram below highlights how the structure supports our 53 educational
agencies in optimizing resources and addressing strategic priorities.

HERKIMER - FULTON
HAMILTON - OTSEGO

S~
\BOCES =
Creating Opportunities & Caring. Confident. United. Mo BOCES

for Growth Lead+Partner+Innovate+Excel

HERKIMER-FULTON-HAMILTON- JEFFERSON-LEWIS-HAMILTON- MADISON-ONEIDA BOCES REGION ONEIDA-HERKIMER-MADISON
OTSEGO BOCES REGION HERKIMER-ONEIDA BOCES REGION 9 DISTRICTS AND NEW YORK STATE BOCES REGION

10 DISTRICTS 17 DISTRICTS SCHOOL FOR THE DEAF 12 DISTRICTS

IDENTIFY
NEEDS

PRIORITIZE 4 BOCES MOHAWK REGIONAL INFORMATION CENTER MONITOR &
NEEDS 793 GOVERNANCE STRUCTURE LECLAIE

OUTCOMES
ESTABLISH Y
DIRECTION W
h_ D

- Governance Committees (793 Governance, 793 Budget ) . RIC Leadership Team'

DEVELOP IMPLEMENT

MONITOR &

PLANS . PLANS REFINE PLANS

BENEFITS OF THE GOVERNANCE STRUCTURE

STRATEGIC RISK VALUE RESOURCE PERFORMANCE
ALIGNMENT MANGEMENT DELIVERY OPTIMIZATION MEASUREMENT

Services and regional Risks are understood and Technology and data Resources (people, Technology and data
investments are aligned addressed to minimize investments and initiatives financial, time) are investments are monitored
with state, regional, and impact and optimize deliver their expected allocated to optimize and used to determine
local strategic objectives. opportunities. benefits. regional benefits. future action.

NOTE: 'RIC leaders collaborate with BOCES leaders to address regional needs and priorities. For example, to support NYS Inspires-aligned initiatives, RIC technology integration
and data leaders partner with BOCES professional development leaders.

RELATED RESEARCH: Howden, V.(n.d.). Make your IT governance adaptable. Info-Tech. https://www.infotech.com/research/ss/make-your-it-governance-adaptable
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1 SECTION ONE
REGIONAL TECHNOLOGY PLANNING PROCESSES

COMMITTEE MEMBERSHIP:

e The Chapter 793 Governance Committee is made up of the Four BOCES District Superintendents and 16 school
district superintendents (four from each BOCES region). One school district superintendent seat from each BOCES
region can be filled by a BOCES Deputy/Assistant Superintendent.

e The 793 Budget Governance Committee is comprised of the four BOCES District Superintendents and four
superintendents (one from each BOCES region).

e Superintendent representatives on all governance committees are chosen by each of the four BOCES District
Superintendents.

e The RIC Director and RIC leaders are not committee members. These leaders facilitate meetings, under the direction of the
District Superintendent responsible for the RIC.

RIC Director DS Chairperson 3 BOCES DSs 16 Superintendents
Director and Team DS Responsible for RIC [ DSs in RIC Service Region 4 Per BOCES Region

O

RIC Director DS Chairperson 3 BOCES DSs 4 Superintendents
Director and Team DS Responsible for RIC W DSs in RIC Service Region 1 Per BOCES Region

COMMITTEE PRACTICES:

To support regional planning, meetings are implemented. The 793 Governance Committee meets at least two times per year.
The 793 Budget Committee meets at least annually. During regional meetings, committee members provide feedback, vote on
new service options, and make regional decisions. Committee members are responsible for representing their respective
BOCES region and the larger 49 district region. MORIC leaders prepare resources to support decision-making.

GOVERNANCE COMMUNICATION:

To support effective regional communication, members of the RIC leadership team will develop and distribute one-page
meeting summaries to members. These summaries can be shared with others. Additionally, when requested, RIC leaders will
participate in the four BOCES superintendent cabinet meetings. As information needs to be shared with other district leaders,
RIC leaders use additional communication structures and tools to support regional messaging.
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SECTION ONE

1

STAGES OF THE PLANNING PROCESS:

The diagram below outlines each stage of the planning process used to support development and implementation of regional technology
plans. See the higher level version of the planning process on page 4.

315-361-2700
Www.moric.org

STAGES OF THE PLANNING PROCESS

IDENTIFY

PRIORITIZE
NEEDS

ESTABLISH
DIRECTION

DEVELOP
PLANS

IMPLEMENT
PLANS

MONITOR AND
REFINE PLANS

MONITOR AND
EVALUATE
OUTCOMES

RESPONSIBILITIES

Instructional and
Administrative

IMPORTANCE

Value of Addressing
the Need

REGIONAL
PRIORITIES

Identify and Prioritize
Regional Needs

GOALS

Establish Strategic Goals
Aligned with
Governance Direction

LEADERSHIP

Manage New Services,
Initiatives, and Tech
Implementations

ANALYZE IMPACT

Collect Data on Services,
Initiatives, and
Technology

SERVICES
METRICS

Review Data about New
and Existing Services

- Governance Committees

REQUIREMENTS

Laws and Regulations
Sate Requirements

INTEREST LEVEL

Level of Regional
Interest

REGIONAL
PLAN

Inform the Development
of the Regional Plan

OBJECTIVES

Establish Relevant
Objectives Aligned with
Governance Direction

SUPPORT

Provide Support for New
Services, Initiatives, and
Tech Implementations

MANAGE BUDGET

Manage Vendor
Expenses and Regional
Resources

INITIATIVES
METRICS

Monitor Data about New
Initiatives

CHALLENGES

Education Sector
Global, National, State

URGENCY

Time Sensitivity and
Regional Readiness

RIC REGIONAL
STANDARDS

Evaluate and Adopt New
Regional Standards

TASKS

Identify Specific Tasks
and Actions that Support
Goals and Objectives

COMMUNICATION

Communicate about
Services, Initiatives, and
Tech Implementations

MANAGE TIMELINE

Manage RIC and Vendor
Project Plans, Including
Schedules

TECHNOLOGY
METRICS

Monitor Technology
Implementations

. RIC Leadership Team

4937 Spring Road
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REGIONAL TECHNOLOGY PLANNING PROCESSES

RISKS

Cybersecurity Risks
Vendor Risks

RESOURCES

Resource Availability and
Value of a Regional
Approach

RIC RESOURCE
ALLOCATION

Make Fiscal Decisions
Related to RIC Services

MEASURES

Define Trackable Tasks
and Metrics to Inform
Monitoring/Evaluation

PARTNERSHIP

Engage with Partners to
Support Implementation
of New Plans

ADJUST PLANS

Use Quantitative and
Qualitative Data to
Refine Plans

ECOSYSTEM
METRICS

Review Data about the
Ecosystems' Health
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2 SECTION TWO
CURRENT CONTEXT

PLAN SCOPE

The diagram below shows the ongoing scope of the regional technology plan.

TECHNOLOGY INSTRUCTIONAL DATA DATA PRIVACY
LEADERSHIP LEADERSHIP LEADERSHIP AND SECURITY
TECHNOLOGY ECOSYSTEM INSTRUCTIONAL TECHNOLOGY DATA ECOSYSTEM SECURITY POSTURE

REGIONAL PRIORITIES AND NEEDS

The diagram below shows the regional priorities and needs the plan addresses aligned to the scope.

TECHNOLOGY INSTRUCTIONAL DATA DATA PRIVACY
LEADERSHIP LEADERSHIP LEADERSHIP AND SECURITY
TECHNOLOGY ECOSYSTEM INSTRUCTIONALTECHNOLOGY DATA ECOSYSTEM SECURITY POSTURE

WL
]

DATA-INFORMED
EDUCATORS AND STAFF

NY INSPIRES-ALIGNED
DATA MANAGEMENT

. Scope of the Regional Technology Plan . Priorities and Needs
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SECTION e
CU RRENT CONTEXT

The diagram below provides more details about the current context. Under the Current Environment column, impactful responsibilities,
requirements, risks, and challenges are identified. Appendix C provides more details related to the aligned NYSED priorities.
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PLAN SCOPE CURRENT ENVIRONMENT NYSED ALIGNMENT
PRIORITIES OPPORTUNITIES AND CHALLENGES NYSED PRIORITIES
TECHNOLOGY LEADERSHIP INCREASED FOCUS ON REGIONALIZATION, NEW
REGIONAL PLANS, AND NEW RIC ONE INITIATIVES

TECHNOLOGY ECOSYSTEM

CLOUD

AN INCREASE IN THE NUMBER OF WEATHER

REGIONALWAN AND NOC EVENTS IMPACTING FACILITIES AND TECHNOLOGY
DISTRICT LANS
EXPANDING VENDOR MANAGEMENT NEEDS
. ANYWHERE/HOMES
ENABLING AND RELIABLE TECHNOLOGY RISING WORK DEMANDS BEYOND NORMAL
VENDOR MANAGEMENT HOURS

STATE PRIORITY 1
DIGITAL EQUITY

INSTRUCTIONAL LEADERSHIP
INSTRUCTIONALTECHNOLOGY

@
@
»
&
i

INCREASED AVAILABILITY OF GENERATIVE
ARTIFICIAL INTELLIGENCE TECHNOLOGIES

TEACHING AND LEARNING

THE ADOPTION OF NY INSPIRES AND

STATE PRIORITY 2
TECH-ENHANCED
ENVIRONMENTS

TECHNOLOGY g‘g
TEACHING NEW GRADUATION MEASURES STATE PRIORITY 3
PRACTICES DIGITAL LEARNING
TARNING ws  REGULATORY AMENDMENTS RELATED TO EXPERIENCES
EXPERIENCES VIRTUAL AND BLENDED INSTRUCTION
STATE PRIORITY 4
ENHANCED TEACHING AND LEARNING o  LEGISLATION RELATED TO SOCIAL MEDIA, TECHNOLOGY PROFICIENT
NY INSPIRES-ALIGNED PRACTICES SMARTPHONES & YOUTH MENTAL HEALTH EDUCATORS
DATA LEADERSHIP
DATA ECOSYSTEM " ' EVOLVING DATA REPORTING REQUIREMENTS
NEORMATIONCISIENS ws  ESSAAND IDEAACCOUNTABILITY SYSTEM STATE PRIORITY S
DATA MANAGEMENT CHANGES DATA MANAGEMENT AND
DTS ws  THE ADOPTION OF NY INSPIRES AND DIALIRERR e
2B ACCOUNTABILITY SYSTEM NEW GRADUATION MEASURES
2L S T R NEW APPLICATIONS / ENHANCEMENT OF
NY INSPIRES-ALIGNED DATA MANAGEMENT === EXISTING SOLUTIONS
L P%LX@%Q&?@E‘"“‘" A CYBERSECURITY THREATS
INFORMATION
HHIRACH ®  EDUCATION LAW 2-D COMPLIANCE STATE PRIORITY 6
'NE‘E’&’}";‘I%ON DATA PRIVACY AND
e T +  NEWAND AMENDED DATA PRIVACY AND SECURITY CONTROLS
PROTECTION SECURITY LAWS
PROTECTED TECHNOLOGY ECOSYSTEM DATA PRIVACY AND SECURITY VENDOR
PROTECTED DATA " MANAGEMENT PRIORITIES
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SECTION THREE
5-YEAR REGIONAL TECHNOLOGY PLAN

The diagram below outlines the goals and two-year objectives. Metrics are noted to explain how the goals will be measured.

315-361-2700
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SCOPE OF PLANS GOALS TASKS
NEW PRIORITIES PRIORITIES OBJECTIVES MEASURES / METRICS
TECHNOLOGY LEADERSHIP MODERNIZE THE TECHNOLOGY ECOSYSTEM IMPLEMENT WAN AND NOC TECHNOLOGIES
TECHNOLOGY ECOSYSTEM a TO SUPPORT INSTRUCTIONALAND ADOPT NEW STANDARDS AND DEVELOP SERVICES
ADMINISTRATIVE NEEDS.
CLOUD ENHANCE SERVICES AND VENDOR MANAGEMENT
REGIONAL WAN AND NOC MATURE VENDOR SUPPORT AGENCIES WITH IMPLEMENT PROFESSIONAL DEVELOPMENT
MANAGEMENT LAN MAINTENANCE AND
DISTRICT LANS =T STRUCTURES TECHNOLOGY PLANS MAINTAIN DISTRICT LAN PLANNING RESOURCES
. ANYWHERE/HOMES ECOSYSTEM ano | PERFORMANCE, DEMAND, THREATS,
ENABLING AND RELIABLE TECHNOLOGY WAPBII-E\'\FGENII (I;EGIONAL & glEjrs\F;l%ETEﬁlGl-lTNCclﬁn ‘:EVI:ITTI; TECHNOLOGY | PARTICIPATION, SUPPORT, VALUE
T T SERVICE w0 | PARTICIPATION, IMPLEMENTATION,
VENDOR MANAGEMENT SUPPORT SUPPORT, VALUE

INSTRUCTIONAL LEADERSHIP
INSTRUCTIONALTECHNOLOGY

TEACHING AND LEARNING
TECHNOLOGY

ENCOURAGE EFFECTIVE USE OF LEARNING
TECHNOLOGY TO SUPPORT INSTRUCTIONAL

- NEEDS.

TEACHING
PRACTICES

LEARNING
EXPERIENCES

SUPPORTTEACHERS IN
:l INTEGRATING

nvs  PROVIDETECHNOLOGY
ED  SUPPORTALIGNED WITH

IMPLEMENT INSTRUCTIONALTECHNOLOGIES

SUPPORT NEW CLO SOLUTIONS

IMPLEMENT PROFESSIONAL DEVELOPMENT

ENHANCE EXISTING SERVICES

ENHANCED TEACHING AND LEARNING

NY INSPIRES-ALIGNED PRACTICES

TECHNOLOGY NYSED PRIORITIES
____ PROVIDESUPPORTFOR | . SUPPORTAGENCIES'
FElal INSTRUCTIONALDEVICES | (#~ VIRTUAL LEARNING
AND SOFTWARE < NEEDS

PURCHASES, PERFORMANCE,

TECHNOLOGY PARTICIPATION, SUPPORT, VALUE
SERVICE axo | PARTICIPATION, IMPLEMENTATION,
SUPPORT SUPPORT, VALUE

DATA LEADERSHIP
DATA ECOSYSTEM

INFORMATION SYSTEMS

MODERNIZE THE DATA ECOSYSTEM T0
SUPPORT INSTRUCTIONALAND ADMINISTRATIVE

NEEDS.

SUPPORT IMPLEMENTATIONS AND MIGRATIONS

ENHANCE SERVICES AND VENDOR MANAGEMENT

DATA MANAGEMENT

DATA ANALYSIS

il ACCOUNTABILITY SYSTEM

SUPPORT AGENCIES IN
LEVERAGING
=== INFORMATION SYSTEMS

» SUPPORT EDUCATORS
AND STAFF IN MANAGING
R4 \\ND ANALYZING DATA

ADOPT NEW STANDARDS AND DEVELOP SERVICES

DEVELOP DATA DASHBOARDS AND VIEWS

IMPLEMENT PROFESSIONAL DEVELOPMENT

DATA-INFORMED EDUCATORS AND STAFF

NY INSPIRES-ALIGNED DATA MANAGEMENT

PROVIDE RELEVANT, RICH,

TIMELY, AND ACTIONABLE
DATA VIEWS

nvs  PROVIDE ESSAAND IDEA
ED  SUPPORTAND
RESOURCES

PERFORMANCE, PARTICIPATION,

TECHNOLOGY | SUPPORT, VALUE
SERVICE axo | PARTICIPATION, IMPLEMENTATION,
SUPPORT SUPPORT, VALUE

DATA PRIVACY AND SECURITY

SECURITY POSTURE
—

INFORMATION
PRIVACY

MAINTAIN A ROBUST PRIVACY AND SECURITY
POSTURE TO SUPPORTTHE PROTECTION OF
DATAAND THE RELIABILITY OF THE ECOSYSTEM.

IMPLEMENT WAN AND NOC TECHNOLOGIES

ADOPT NEW STANDARDS AND DEVELOP SERVICES

INFORMATION
SECURITY

TECHNOLOGY
PROTECTION

P .. SUPPORTINCREASED
~ W LOCALSECURITY AND

S SUPPORTAGENCIES IN
COMPLYING WITH DATA

ENHANCE EXISTING SERVICES

IMPLEMENT PROFESSIONAL DEVELOPMENT

ENHANCE SECURITY CONTROLS

PROTECTED TECHNOLOGY ECOSYSTEM

PROTECTED DATA

PRIVACY EXPERTISE PROTECTION LAWS
MONITOR THE CYBER

MATURE TECHNICALAND A THREAT LANDSCAPE AND

PROCEDURAL CONTROLS MAINTAIN RISK-BASED
PLANS

ECOSYSTEM ano | PERFORMANCE, THREATS,

TECHNOLOGY | PARTICIPATION, SUPPORT, VALUE
SERVICE axo | PARTICIPATION, IMPLEMENTATION,
SUPPORT SUPPORT, VALUE

-10-
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PLAN ALIGNMENT TO NYSED PRIORITIES

4 ‘ SECTION FOUR

The diagram below illustrates the relationship between the 5-year plan and NYSED priorities. NYSED's priorities are defined in Appendix D.

SCOPE OF PLANS GOALS NYSED ALIGNED
NEW PRIORITIES PRIORITIES OBJECTIVES PRIORITIES
TECHNOLOGY LEADERSHIP MODERNIZE THE TECHNOLOGY ECOSYSTEM
TECHNOLOGY ECOSYSTEM a TO SUPPORT INSTRUCTIONALAND
T T ADMINISTRATIVE NEEDS.

ENHANCED TEACHING AND LEARNING

PROVIDE SUPPORT FOR oq

SUPPORT AGENCIES'

ﬁ INSTRUCTIONAL DEVICES F@ VIRTUAL LEARNING

| éi'- 2 REGIONAL WAN AND NOC MATURE VENDOR SUPPORT AGENCIES WITH STATE PRIORITY 1
P \ MANAGEMENT LAN MAINTENANCE AND DIGITAL EQUITY
‘ DISTRICT LANS —'—  STRUCTURES TECHNOLOGY PLANS

2 )y ﬂ'*i". ANYWHERE/HOMES
IMPLEMENT REGIONAL SUPPORT AGENCIES WITH
ENABLING AND RELIABLE TECHNOLOGY WAN AND NOC & SERVICE ENHANCEMENTS
VENDOR MANAGEMENT ENHANCEMENTS e AND MODERNIZATION
INSTRUCTIONAL LEADERSHIP ENCOURAGE EFFECTIVE USE OF LEARNING STATE PRIORITY 2
INSTRUCTIONAL TECHNOLOGY TECHNOLOGY TO SUPPORT INSTRUCTIONAL TECH-ENHANCED
TEACHING AND LEARNING - NEEDS. ENVIRONMENTS
TECHNOLOGY
TEACHING SUPPORT TEACHERS IN nvs  PROVIDETECHNOLOGY STATE PRIORITY 3
PRACTICES :‘ INTEGRATING ED  SUPPORTALIGNED WITH DIGITAL LEARNING
TECHNOLOGY NYSED PRIORITIES EXPERIENCES
LEARNING
EXPERIENCES

STATE PRIORITY 4
TECHNOLOGY PROFICIENT

DATA-INFORMED EDUCATORS AND STAFF

NY INSPIRES-ALIGNED DATA MANAGEMENT

PROVIDE RELEVANT, RICH,
TIMELY, AND ACTIONABLE
DATA VIEWS

nvs  PROVIDE ESSAAND IDEA
ED  SUPPORTAND
RESOURCES

NY INSPIRES-ALIGNED PRACTICES AND SOFTWARE NEEDS EDUCATORS
DATA LEADERSHIP MODERNIZE THE DATA ECOSYSTEM TO
DATA ECOSYSTEM SUPPORT INSTRUCTIONALAND ADMINISTRATIVE
INFORMATION SYSTEMS NEEDS.
DATA MANAGEMENT s SUPPORT AGENCIES IN ) SUPPORT EDUCATORS DAT?\TICIE\ENIZ\%I?I\TETI\TTSAND
CLEA LEVERAGING AND STAFF IN MANAGING T
2 DATA ANALYSIS === |NFORMATION SYSTEMS | @4 \Np ANALYZING DATA

2 ACCOUNTABILITY SYSTEM

DATA PRIVACY AND SECURITY
SECURITY POSTURE

INFORMATION
PRIVACY

MAINTAIN A ROBUST PRIVACY AND SECURITY
POSTURE TO SUPPORTTHE PROTECTION OF

DATAAND THE RELIAB

ILITY OF THE ECOSYSTEM.

INFORMATION
SECURITY

TECHNOLOGY
PROTECTION

P .. SUPPORTINCREASED
~ W LOCALSECURITY AND

s SUPPORTAGENCIES IN
) COMPLYING WITH DATA

PROTECTED TECHNOLOGY ECOSYSTEM

PROTECTED DATA

PRIVACY EXPERTISE PROTECTION LAWS
MONITOR THE CYBER

MATURE TECHNICALAND A THREAT LANDSCAPE AND

PROCEDURAL CONTROLS MAINTAIN RISK-BASED
PLANS

STATE PRIORITY 6
DATA PRIVACY AND
SECURITY CONTROLS
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PLAN VALUE

VALUE OF SHARED SERVICES AND THE

RIC

315-361-2700
Www.moric.org

RELATED REGIONAL COLLABORATIVE PLAN

4937 Spring Road
Verona, NY 13478

Shared services and related regional collaborative planning processes increase the buying power of districts and support educational
agencies in enhancing local capacity by facilitating access to specialized and trusted technology and data experts. In addition to
leveraging economies of scale, new technology services are analyzed using a cost-benefit methodology. Additionally, existing
services are analyzed using a cost-effectiveness methodology.

Planning is critical to ensuring regions have access to shared services aligned with current needs. Through collaborative planning
processes, existing services are modernized and new services are developed. As the education sector generally has limited
access to resources, planning supports essential prioritization of work and responsive allocation of regional resources. This
planning supports continuous service improvement and effective provision of services. On page 8, information is available

about current needs and priorities. On page 9,

the regional direction is defined in the form of a 5-year plan.

COLLABORATIVE PLANNING SUPPORTS THE PROVISION OF SERVICES AND IMPROVED SERVICE DELIVERY

4 BOCES REGION
COLLABORATIVE PLANNING

IDENTIFY
NEEDS

PRIORITIZE
NEEDS

ESTABLISH
DIRECTION

| ENABLING
% AND RELIABLE
TECHNOLOGY

HERKIMER - FULTON

HAMILTON - OTSEGO

Creating Opportunities
for Growth

GROWING com’;mu e DISRUPTIVE EVOLVING
RESPONSIBILITIES [l pEQUIREMENTS CHALLENGES RISKS

IMPORTANCE INTEREST LEVEL URGENCY RESOURCES
REGIONAL REGIONAL RIC REGIONAL RIC RESOURCE
PRIORITIES PLAN STANDARDS ALLOCATION

IMPROVED OUTCOMES

ENHANCED DATA-
: INFORMED
TEACHING AND CATORS
U "LEARNING =" EDUCATOR
‘ AND STAFF
[

COMPETING
PRIORITIES
AND LIMITED
RESOURCES

PRIORITIZATION
OF WORK

RESPONSIVE
ALLOCATION OF
REGIONAL
RESOURCES

PROTECTED
DATA AND
TECHNOLOGY
ECOSYSTEM
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6

TECHNOLOGY
LEADERSHIP

MATURE CLOUD-
INFORMED PLANS AND
VENDOR MANAGEMENT

IMPLEMENT REGIONAL
WAN AND NOC
ENHANCEMENTS

315-361-2700
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4937 Spring Road
Verona, NY 13478

RESULTS FROM PREVIOUS PLANS

MODERNIZE THE TECHNOLOGY ECOSYSTEM TO SUPPORT INSTRUCTIONALAND
ADMINISTRATIVE NEEDS.

WORKING IN PARTNERSHIP WITH THE 11 OTHER RICS TO MODERNIZE VENDOR MANAGEMENT PRACTICES BY DEVELOPING AND
IMPLEMENTING A CENTRALIZED AND SHARED VENDOR MANAGEMENT RISK OPERATIONS CENTER (RIC ONE ROC).

CONTINUING TO PARTNER WITH ERIE 1 BOCES AND MOBOCES SCHOOL ATTORNEYS TO ADDRESS STRATEGIC SOURCING AND
CONTRACT MANAGEMENT PRIORITIES.

CONTINUING TO STRENGTHEN MORIC'S VENDOR MANAGEMENT EFFORTS BY IMPROVING HOW WE MANAGE RELATIONSHIPS,
COMMUNICATE WITH PARTNERS, AND SUPPORT LONG-TERM COLLABORATION.

ASSISTED 16 SCHOOL DISTRICTS WITH THE TRANSITION FROM ON-PREMISE TO CLOUD HOSTING FOR ETRITION, A CAFETERIA
MANAGEMENT SYSTEM.

ASSISTED 37 BOCES/SCHOOL DISTRICTS WITH THE TRANSITION FROM ON-PREMISE TO CLOUD HOSTING FOR CLEARTRACK, A
SPECIAL EDUCATION MANAGEMENT SYSTEM.

SUPPORTED A REGIONAL NETWORK UPTIME OF 99.94% FOR THE 2024-2025 SCHOOL YEAR.

SUPPORTED THE BANDWIDTH INCREASE OF 11% COMPARED TO THE 365-DAY CYCLE IN THE 2023-2024 SCHOOL YEAR.

SUPPORTED THE TRANSITION OF CIRCUITS TO A NEW VENDOR FOR 26 SCHOOL DISTRICTS.

UPGRADED THE REGIONAL DNS AND DHCP STRUCTURE AND SERVICES.

RECONFIGURED AND ADJUSTED THE REGIONAL VX RAIL AND INCREASED RESOURCES TO ALIGN WITH REGIONAL PRIORITIES.

DESIGNED INFRASTRUCTURE TO SUPPORT THE NEW FINANCIAL MANAGEMENT MODULES - NVISION WEB AND TIMEPIECE WEB.

ADDED FIREWALL BLOCKS FOR 56,000,000+ IP ADDRESSES IDENTIFIED BY OUR SECURITY PARTNERS, INCLUDING THE NYS
POLICE, THE DEPARTMENT OF HOMELAND SECURITY, AND THE FBI.

MAINTAINED MULTI-FACTOR AUTHENTICATION ON ALL (555) REGIONAL, DISTRICT, AND VENDOR VPNs.

INCREASED CROWDSTRIKE ENDPOINT DETECTION AND RESPONSE IMPLEMENTATION TO 51 BOCES/DISTRICTS IN THE REGION.
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6 ‘ SECTION SIX

RESULTS FROM PREVIOUS PLANS

TECHNOLOGY | MODERNIZE THE TECHNOLOGY ECOSYSTEM TO SUPPORT INSTRUCTIONALAND
LEADERSHIP | ADMINISTRATIVE NEEDS.

SUPPORTAGENCIES REVISED AND MAINTAINED 53 LAN PLANNING DOCUMENTS TO SUPPORT AGENCIES WITH TECHNOLOGY PLANNING.
WITH LAN
MAINTENANCE AND

TECHNOLOGY PLANS

REVISED AND MAINTAINED 53 SERVICE SUMMARIES WHICH INCLUDE INSTRUCTIONAL SOFTWARE LICENSE DETAILS FOR
INSTRUCTIONAL TECHNOLOGY RESOURCE PLANNING.

SUPPORTED DISTRICTS WITH THE MIGRATION OF 77 SERVERS FROM OUTDATED OPERATING SYSTEMS TO CURRENT
STANDARDS.

PERFORMED VOIP SERVER AND APPLICATION UPGRADES AND MAINTENANCE IN 6 DISTRICTS.

TRANSITIONED 1 DISTRICT INTO THE MANAGED IT SERVICE DURING THE 2025-2026 SCHOOL YEAR.

MAINTAINED HIGH-QUALITY SERVICE IN 15 MANAGED IT DISTRICTS

ONBOARDED 14 NEW STAFF MEMBERS IN THE 2024-25 SCHOOL YEAR;

RESOLVED OVER 18,500 WORK ORDERS TO SUPPORT DISTRICT STAFF AND STUDENTS' TECHNOLOGY NEEDS;
IMPLEMENTED A MODERNIZED CENTRALIZED WORK ORDER AND INVENTORY MANAGEMENT SYSTEM, INCIDENT Q.
IMPLEMENTED THE RIC-CREATED DISASTER RECOVERY AND INCIDENT RESPONSE PLAN IN 16 MITS DISTRICTS;
REDESIGNED AND MAINTAINED COMPREHENSIVE LAN PLANNING DOCUMENTS IN 16 MITS DISTRICTS;

REDESIGNED AND IMPLEMENTED AN 8-YEAR INVESTMENT PLAN BLUEPRINT IN 16 MITS DISTRICTS;

SUPPORTED ERATE CATEGORY 2 PLANNING, INCLUDING COORDINATION AND IMPLEMENTATION, IN 7 MITS' DISTRICTS;
MIGRATED DIRECTORY SERVICES INTO THE MANAGED IT BLUEPRINT IN 1 ONBOARDING DISTRICT;

FINALIZED THE GOOGLE DOMAIN BLUEPRINT, PHASE 1 SECURITY, IN 16 MITS DISTRICTS;

IMPLEMENTED A VULNERABILITY MANAGEMENT PLAN IN 16 MITS DISTRICTS INCLUDING A MONTHLY PATCHING CADENCE DURING THE
SCHEDULED MAINTENANCE WINDOW;

ANALYZED THE PHYSICAL SECURITY SERVERS IN 16 MITS DISTRICTS AND REMOVED UNNECESSARY SOFTWARES;
IMPLEMENTED A NEW MITS INVENTORY BLUEPRINT IN 16 MITS DISTRICTS;

IMPLEMENTED VOIP IN 2 MITS DISTRICTS;

IMPLEMENTED THE EMAIL ARCHIVING BLUEPRINT IN 12 MITS DISTRICTS; 4 PREVIOUSLY COMPLETED;

DEVELOPED THE MOBILE DEVICE MANAGEMENT BLUEPRINT AND IMPLEMENTED A PILOT IN 4 MITS DISTRICTS;
IMPLEMENTED A CLASSLINK BLUEPRINT FOR ANALYTICS+ FOR STUDENT LICENSING USAGE IN 16 MITS DISTRICTS;
IMPLEMENTED A CLASSLINK BLUEPRINT FOR ANALYTICS+ FOR STUDENT LICENSING USAGE IN 16 MITS DISTRICTS;
DESIGNED AND IMPLEMENTED CENTRALIZED ACTIVE DIRECTORY MANAGEMENT SOFTWARE, MANAGE ENGINE; AND
DESIGNED AND IMPLEMENTED CENTRALIZED MANAGEMENT SOFTWARE FOR CHROMEBOOKS FOR 16 MITS DISTRICTS.

SUPPORTED ERATE PLANNING FOR 19 DISTRICTS INCLUDING COORDINATION AND INFRASTRUCTURE WALK-THROUGHS.

SUPPORTED MULTI-YEAR FINANCING PLANNING FOR 17 DISTRICTS IN RESPONSE TO TECHNOLOGY SUSTAINABILITY PLANNING.

DEVELOPED A CONSORTIA APPLICATION FORTHE 53 EDUCATIONAL AGENCIES TO PARTICIPATE IN THE FCC'S CYBERSECURITY
PILOT PROGRAM.

ADOPTED NVISION WEB AND TIMEPIECE WEB AS NEW REGIONAL STANDARDS. NVISION WEB IS A EMPLOYEE SELF SERVICE
SOLUTION. TIMEPIECE WEB IS ATIME CLOCK AND TIME-OFF REQUESTS MANAGEMENT SOLUTION.

SUPPORTAGENCIES
WITH SERVICE
ENHANCEMENTS AND
MODERNIZATION

RESEARCHED AND IMPLEMENTED DIGITAL HALL PASS OPTIONS, SUCH AS SECURLY PASS, TO SUPPORT STUDENT SAFETY.

REFINED THE MICRO ADMIN SERVICE TO INCORPORATE GENERATIVE Al FUNCTIONS IN MICROSOFT AND GOOGLE.

REFINED THE CLASSLINK SERVICE TO SUPPORT ADDITIONAL MODULES SUCH AS ONESYNC, ONEROSTER, AND ANALYTICS+.



http://www.moric.org

315-361-2700
Www.moric.org

4937 Spring Road
Verona, NY 13478

S o
Wr MOHAWK RIC

SECTION SIX

6

RESULTS FROM PREVIOUS PLANS

INSTRUCTIONAL
LEADERSHIP

ENCOURAGE EFFECTIVE USE OF LEARNING TECHNOLOGY TO SUPPORT
INSTRUCTIONAL NEEDS.

L

SUPPORTTEACHERS IN
INTEGRATING

OFFERED INSTRUCTIONALTECHNOLOGY PD OFFERINGS THAT WERE ACCESSIBLE TO 8,500 REGIONAL EDUCATORS.

TECHNOLOGY

SUPPORTED REGIONAL NETWORKING BY SHOWCASING TEACHERS AND STUDENTS AT REGIONAL EVENTS.

IMPLEMENTED AND MAINTAINED REGIONAL Al PROFESSIONAL DEVELOPMENT OFFERINGS. LEVERAGING A MONTHLY
WEBINAR SERIES APPROACH TO SHARE CURRENTTOOLS, INSIGHTS, AND INTEGRATION STRATEGIES.

FACILITATED AWOMEN IN STEAM CAMP AT MADISON ONEIDA BOCES, WITH OVER 50 GIRLS AND 15 DISTRICTS IN
ATTENDANCE.

PROVIDE SUPPORT FOR
INSTRUCTIONAL

PROVIDED TRAINING AND SUPPORT RELATED TO SOFTWARE APPLICATIONS. 1,000+ INSTRUCTIONALTECHNOLOGY
SOFTWARES ARE SUPPORTED THROUGH THE 6360 COSER.

DEVICES AND
SOFTWARE

ENCOURAGED DRONE USE BY DOUBLING LOAN-OUT OFFERINGS AND SUPPORTING IMPLEMENTATION IN FOUR DISTRICTS.

COLLABORATED WITH TEC SDPA AND THE BOCES CONTRACTS CONSORTIUM TO NEGOTIATE MASTER SERVICE AGREEMENTS AND
DATA PRIVACY AGREEMENTS THAT SUPPORT SCHOOL DISTRICTS" INSTRUCTIONAL SOFTWARE NEEDS.

ASSISTED SCHOOL DISTRICTS IN IDENTIFYING SOFTWARE TOOLS THAT SUPPORT THE MTSS-I INITIATIVE.

PROVIDE TECHNOLOGY
SUPPORT ALIGNED

CONTINUED TO PROVIDE DISTRICTS WITH COMPUTER-BASED TESTING READINESS SUPPORT.

WITH NYSED
PRIORITIES

CONTINUED SUPPORTING DISTRICTS IN IMPLEMENTING MTSS-1 PLANS THAT INVOLVE THE USE OF LOCAL ASSESSMENTS AND
SOCIAL EMOTIONAL BEHAVIOR SCREENERS.

PARTICIPATED IN NYSED'S SESSIONS ON INITIATIVES AND TRANSFORMATIONS RELATED TO NYS HIGH SCHOOL DIPLOMA
PATHWAYS AND THE PREPARATION OF STUDENTS FOR SUCCESS IN LIFE, COLLEGE, CAREERS, SERVICE, AND CITIZENRY.

CONTINUED TO CONNECT STEAM TRAININGS AND OFFERINGS TO THE NYS COMPUTER SCIENCE AND DIGITAL FLUENCY
STANDARDS.

SUPPORTAGENCIES'
VIRTUAL LEARNING

DURING THE 2024-2025 SCHOOL YEAR, 10 DISTRICTS PARTICIPATED IN THE VIRTUAL LEARNING SERVICE. 226 STUDENTS WERE
ENROLLED IN COURSES THROUGH THIS SERVICE.

NEEDS

IMPLEMENTED A SYNCHRONOUS DAILY TUTORING CENTER TO SUPPORT DISTRICTS IN ADDRESSING STUDENTS' SHORT AND
LONG-TERM NEEDS. 111 STUDENTS PARTICIPATED IN THE SERVICE DURING THE 24-25 SCHOOL YEAR.

COLLABORATED WITH MEMBERS OF THE NEW YORK STATE BOCES DISTANCE LEARNING COMMITTEE TO ENHANCE REGIONAL
SERVICES AND TO FACILITATE DISTRICTS' ACCESS TO SERVICES AVAILABLE THROUGH PARTNER BOCES.

PROVIDED DISTRICTS WITH PROFESSIONAL DEVELOPMENT IN REGARDS TO UPDATED NYS VIRTUAL LEARNING GUIDELINES, THE
NYS VITAL INITIATIVE, AND USING VIRTUAL LEARNING FOR CREDIT RECOVERY.

DEVELOPED A NEW WEBSITE FOR DISTRICTS, STUDENTS, AND PARENTS TO EASILY ACCESS INFORMATION ABOUT THE VIRTUAL
LEARNING SERVICE.
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RESULTS FROM PREVIOUS PLANS

MODERNIZE THE DATA ECOSYSTEM TO SUPPORT INSTRUCTIONALAND
ADMINISTRATIVE NEEDS.

SUPPORTED 25 CATEGORIES OF ADMINISTRATIVE SYSTEMS. UNDER THESE CATEGORIES, THERE ARE 52 PRODUCTS.

TRANSITIONED 41 DISTRICTS TO THE NEW SCHOOLTOOL GRADEBOOK AND 17 DISTRICTS TO THE NEW SCHOOLTOOL ADVANCE
ANALYTICS PLATFORM.

SUPPORTED NEW IMPLEMENTATIONS OF ADMINISTRATIVE APPLICATIONS IN THE SERVICES OF: NVISION WEB, CLASSLINK
LAUNCHPAD AND ROSTER, HUDL, PARENT SQUARE, DIGITAL HALL PASS, ELECTRONIC DOCUMENT MGMT, REGISTRATION MGMT,
PASSWORD MGMT, INVENTORY MGMT, ELECTION MGMT, VISITOR MGMT, ADVANCED CONTENT MONITORING, AND GEMINI.

SUPPORTED, IN SEVERAL SERVICE AREAS, SYSTEM ROLLOVERS, CALENDAR ROLLOVERS, END OF YEAR PROCESSING NEEDS,
RIGHTS REVIEWS, CONFIGURATION REVIEWS, CUSTOM REPORTS, FEATURE ENHANCEMENT TRAININGS, WORKFLOW
OPTIMIZATION ENHANCEMENTS, TASK TRAININGS, AND BATCH REPORT PROCESSING REQUESTS.

FACILITATED REGIONAL DEMONSTRATIONS FOR NVISION WEB AND TIMEPIECE WEB.

PROVIDED TRAINING TO 38 DISTRICTS ON THE NEW VERSION OF FRONTLINE PROFESSIONAL GROWTH AND DEVELOPMENT.

MAINTAINED 5 REGIONAL DATATOOLKITS FOCUSED ON PUBLIC DATA SETS INCLUDING ASSESSMENT, ABSENTEEISM,
GRADUATION, ENROLLMENT AND ESSA ACCOUNTABILITY. TOOLKITS CONTAINED ANNUAL AND TREND DATAVIEWS, AS WELL AS
SUBGROUP DETAILS.

MAINTAINED DASHBOARDS THAT SUPPORT DATA ANALYSIS RELATED TO DISTRICTS' PUBLIC DATASETS, ESSA ACCOUNTABILITY
DATA, CIVIL RIGHTS DATA, AND GRADING FOR EQUITY DATA. A REGIONAL STUDENT DASHBOARD IS ALSO AVAILABLE, AND IS
NOW AVAILABLE TO BE UTILIZED BY BOCES.

CONTINUED MODERNIZING THE DATA ARCHITECTURE WITH THE CONVERSION OF 4 DATA DASHBOARDS TO NEW
ARCHITECTURE, AS WELL AS BEGINNING THE CONVERSION OF THE REGIONAL DATA WAREHOUSE INFRASTRUCTURE FROM
ORACLE TO MICROSOFT DATABASES.

PILOTED 4 CUSTOM SINGLE-PAGE DASHBOARDS TO SUPPORT DISTRICTS’ MTSS-1 PROGRAMS.

CREATED AND DELIVERED 75 DATA PROJECTS DURING THE 24-25 SCHOOL YEAR.

DELIVERED PROFESSIONAL DEVELOPMENTTO BUILD AWARENESS AND UNDERSTANDING ABOUTTHE ACCOUNTABILITY SYSTEM,
IMPROVE THE ACCURACY OF DATA REPORTED TO STATE AND FEDERAL AGENCIES, AND STRENGTHEN DATA-DRIVEN PRACTICES.

MORE THAN 450 EDUCATORS FROM ACROSS THE REGION PARTICIPATED IN IN-PERSON AND VIRTUAL DATA PD OPPORTUNITIES
TO SUPPORTTHE IMPLEMENTATION OF DATA BEST PRACTICES WITHIN THEIR DISTRICTS/SCHOOL BUILDINGS/CLASSROOMS.

IMPLEMENTED NEW STREAMLINED LEVEL 1 INSTRUCTIONAL DATA REPORTS TO SUPPORT DATA-INFORMED INSTRUCTION.

SUPPORTED 11 SCHOOL DISTRICTS AND 14 SCHOOL BUILDINGS IDENTIFIED UNDER ESSA WITH THE ASSOCIATED LISTEN AND
ANALYZE ACTIVITIES AND AUTHORING OF REQUIRED SCEP/DCIP.

ASSISTED DISTRICTS WITH UNDERSTANDING NEW IDEA IDENTIFICATIONS AND WRITING APPEALS WHEN APPROPRIATE.

CONTINUED TO COLLABORATE WITH OTHER BOCES (TRANSFORMATIVE LEARNING COUNCIL) AND REGIONAL INFORMATION
CENTERS TO GENERATE ENHANCED DATA VIEWS FOR LEADERS TO UTILIZE WITH VARIOUS STAKEHOLDER GROUPS.
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RESULTS FROM PREVIOUS PLANS

MAINTAIN A ROBUST PRIVACY AND SECURITY POSTURE TO SUPPORTTHE
PROTECTION OF DATAAND THE RELIABILITY OF THE ECOSYSTEM.

SUPPORTED DATA PROTECTION OFFICERS, TECHNOLOGY LEADERS, AND ADMINISTRATORS IN DEVELOPING DATA SECURITY AND
PRIVACY EXPERTISE THROUGH THE IMPLEMENTATION OF REGIONAL DATA PROTECTION AND TECHNOLOGY LEADERSHIP USER
GROUP MEETINGS.

WORKED IN PARTNERSHIP WITH THE MORIC'S 11 SISTER RICS TO HOST A RIC ONE DATA PRIVACY AND SECURITY CONFERENCE.

ASSISTED DISTRICTS WITH UNDERSTANDING AND SUPPLYING INFORMATION FOR NYS COMPTROLLER AUDITS AND NYSED DATA
SECURITY AND PRIVACY REVIEWS.

EVALUATED AND UPDATED A VIRTUALTRAINING OFFERING TO PROVIDE DISTRICTS WITH A METHOD OF TRAINING ALL STAFF ON
CYBERSECURITY FUNDAMENTALS AND LEGAL AND REGULATORY REQUIREMENTS.

WORKING WITH THE OTHER REGIONAL INFORMATION CENTERS TO UPDATE NIST CSF FIELD SUPPORT MATERIALS, AS A NEW
VERSION OF THE FRAMEWORK WAS RELEASED AND THE DEPARTMENT IS EXPECTED TO UPDATE THE PART 121 REGULATIONS.

REFINING MORIC'S DATA PROTECTION PLAN, METHODOLOGY, PROCESSES AND PRACTICES TO ALIGN TO THE NIST
CYBERSECURITY FRAMEWORK VERSION 2.0.

DEVELOPING RIC ONE, NIST CSF ALIGNED, STRUCTURES TO SUPPORT THE FIELD IN MONITORING VENDORS’ CYBERSECURITY
PRACTICES.

EXPANDED CYBERSECURITY MONITORING CAPABILITIES BY LEVERAGING TOOLS AND SERVICE OFFERINGS FROM PARTNER
AGENCIES LIKE CISA.

WORKED IN PARTNERSHIP WITH THE OTHER RICS, NYSED, AND NEW PARTNERS TO IMPLEMENT A VENDOR MANAGEMENT
STRUCTURE TO STREAMLINE THE DATA PROTECTION AGREEMENT PROCESS FOR SCHOOL DISTRICTS AND BOCES.

REPRESENTED THE REGION AND RICS ON NYSED'S DATA PRIVACY ADVISORY COUNCIL (DPAC).

WORKING WITH BOCES SCHOOL ATTORNEYS TO DRAFT RECOMMENDATIONS RELATED TO EDUCATION LAW 2-D AND PART 121,
INCLUDING RECOMMENDED AMENDMENTS, TO SHARE WITH THE DISTRICT SUPERINTENDENTS AND NYSED.

DEVELOPED MATERIALS TO SUPPORT DISTRICTS AND BOCES IN COMPLYING WITH ARTICLE 19-C OF THE GENERAL MUNICIPAL
LAW.

DEVELOPED RIC ONE MATERIALS AND A RIC ONE WEBSITE TO SUPPORT DISTRICTS AND BOCES IN COMPLYING WITH MULTIPLE
INCIDENT RESPONSE DATA REPORTING AND NOTIFICATION LAWS.

PROVIDED UPDATED THREAT LANDSCAPE INFORMATION AT REGIONALTECHNOLOGY LEADERSHIP AND DPO MEETINGS.

UPDATED THE IT INCIDENT RESPONSE AND RECOVERY TEMPLATE TO ASSIST DISTRICTS WITH PLANNING AND DEVELOPING
RESPONSE CAPABILITIES WITHIN THEIR DISTRICTS IN THE EVENT OF A BROAD-SCALE IT OUTAGE OR CYBER INCIDENT.

EVALUATED THE EXISTING CYBER THREAT LANDSCAPE AND EXPANDED THE REGIONAL PROTECTION ROADMAP TO IMPLEMENT
ADDITIONALTECHNOLOGICAL CAPABILITIES AND REFINE RELATED PROCESSES FOR MANAGING PROTECTIVE SYSTEMS.

WORKING IN PARTNERSHIP WITH THE RIC ONE ROC AND CYBER INTELLIGENCE TASK FORCE TO MATURE CENTRALIZED
RESPONSE AND RECOVERY STRUCTURES, PRACTICES, TOOLS, AND PROTOCOLS.
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A APPENDIX A
REGULATORY REQUIREMENTS SUMMARY

All plans must include Appendix A, which identifies the pages of the plan that addressed the required regulatory elements.
Please indicate the page number(s) where the Regional Technology Plan addresses the following required elements:

REQUIRED ELEMENT PAGE(S)

1. Adescription of the regional collaborative planning process. 4-6
2. Adescription of how the regional technology plan supports efficient and effective provision of technology services, which 8 1
includes a description of major challenges to be addressed by the plan; !
3. Adescription of how the regional technology plan addresses the technology and data priorities and needs of the state, and
how such plan will increase school district access to technology and assist school districts in developing and maintaining 10
robust information privacy, information security, and cybersecurity controls;
e  State Priority 1: Improving digital equity, including increasing student and teacher access to devices and broadband 10
internet both in school buildings and in place(s) of residence;
e State Priority 2: Increasing access to technology-enhanced, culturally- and linguistically-responsive, differentiated, and
personalized learning environments to support improved teaching and learning for all students, including students with 10
disabilities and English language learners (ELLs);
e  State Priority 3: Increasing equitable access to high-quality instruction, courses, and multi-modal learning experiences
through digital technology, including but not limited to advanced courses, for all districts, including small, rural, and/or 10
high-needs districts;
e State Priority 4: Providing access to relevant and rigorous professional development to ensure educators and leaders are 10
proficient in technology for both instructional and administrative purposes;
e State Priority 5: Utilize, maintain, and continue to enhance a robust data environment, including but not limited to the
multiple data collection points within the Student Information Repository System (SIRS) and all data applications within 10
the New York State Business Application Portal, to positively impact instruction and decision-making;
e State Priority 6: Implementing and maintaining data privacy and security controls ensuring compliance with all 10
applicable privacy laws and regulations including, but not limited to, New York Education Law 2-d.
4. Alist of regional priorities and needs that the regional technology plan will address; 7-8
5. Adescription of the methods used to identify and prioritize needs in the region, which shall include engagement with key 46
stakeholder groups;
6. Alist of quantifiable goals and a description of how the goals will directly address the regional technology needs and improve 9 11
service delivery over the next five years; !
7. Performance objectives for the first two years of the plan; 9
8. Adescription of the procedures which will be put in place to monitor the plan's implementation; 4-6
9. An evaluation of the performance objectives for the previous two years; and 12-16
10. AppendixA 17
. Appendix B
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B APPENDIX B
‘ COOPERATIVE PLANNING ASSURANCES

The BOCES District Superintendents within the service delivery area are responsible for approving the regional
planning process and certifying the assurances outlined below.

DISTRICT SUPERINTENDENTS’ SIGNATURES

| approve the regional collaborative planning process used to develop and maintain our regional technology plan.
| assure that my BOCES participated fully in the development of this regional plan.
| assure that users, as defined in guidance, were substantively involved in the development of this plan.

| assure that all technology services offered by my BOCES and the Regional Information Center are cost-effective.

m A oo Nl —— ! \.2 O \| Z\S—/
Distyjef Superintendent Signature Date
Mr. Donald (DJ) Shepardson Herkimer-Fulton-Hamilton-Otsego BOCES

District Superintendent

‘é\?% ///"’/31/75

District Superintendent Signature Date

Mr. Christopher DiFulvio Jefferson-Lewis-Hamilton-Herkimer-Oneida BOCES
District Superintendent

e A ] 20l2s

District Superintendent Signature Date !

Mr. Scott A. Budelmann Madison-Oneida BOCES
District Superintendent

- CL,’ . 1l /2:;/2@'[(
Bistrict Superintendent Signature Date
Dr. Patricia N. Kilburn Oneida-Herkimer-Madison BOCES

District Superintendent
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C APPENDIX C
NYSED PRIORITIES

NYSED PRIORITIES

Below is a list of state priorities that impact the regional technology plan.

STATE PRIORITY 1
DIGITAL IMPROVING DIGITAL EQUITY, INCLUDING INCREASING STUDENT AND TEACHER ACCESS TO DEVICES AND BROADBAND
EQUITY INTERNET BOTH IN SCHOOL BUILDINGS AND IN PLACE(S) OF RESIDENCE

STATE PRIORITY 2

INCREASING ACCESS TO TECHNOLOGY-ENHANCED, CULTURALLY- AND LINGUISTICALLY-RESPONSIVE, DIFFERENTIATED,
TEEI\IC\',':foNHﬁEﬁE? AND PERSONALIZED LEARNING ENVIRONMENTS TO SUPPORT IMPROVED TEACHING AND LEARNING FOR ALL
STUDENTS, INCLUDING STUDENTS WITH DISABILITIES AND ENGLISH LANGUAGE LEARNERS (ELLS)

STATE PRIORITY 3

INCREASING EQUITABLE ACCESS TO HIGH-QUALITY INSTRUCTION, COURSES, AND MULTI-MODAL LEARNING
EXPERIENCES THROUGH DIGITAL TECHNOLOGY, INCLUDING BUT NOT LIMITED TO ADVANCED COURSES, FOR ALL
DISTRICTS, INCLUDING SMALL, RURAL, AND/OR HIGH-NEEDS DISTRICTS

DIGITAL LEARNING
EXPERIENCES

STATE PRIORITY 4

TECH PROFICIENT PROVIDING ACCESS TO RELEVANT AND RIGOROUS PROFESSIONAL DEVELOPMENT TO ENSURE EDUCATORS
EDUCATORS AND LEADERS ARE PROFICIENT IN TECHNOLOGY FOR BOTH INSTRUCTIONAL AND ADMINISTRATIVE PURPOSES

STATE PRIORITY 5

DATA MANAGEMENT UTILIZING, MAINTAINING, AND CONTINUING TO ENHANCE A ROBUST DATA ENVIRONMENT, INCLUDING BUT NOT

AND LIMITED TO THE MULTIPLE DATA COLLECTION POINTS WITHIN THE STUDENT INFORMATION REPOSITORY SYSTEM (SIRS)
DECISION-MAKING AND ALL DATA APPLICATIONS WITHIN THE NEW YORK STATE BUSINESS APPLICATION PORTAL, TO POSITIVELY IMPACT
INSTRUCTION AND DECISION-MAKING

STATE PRIORITY 6

DATA PRIVACY IMPLEMENTING AND MAINTAINING DATA PRIVACY AND SECURITY CONTROLS ENSURING COMPLIANCE WITH ALL

A'}':gﬁﬁgg'l‘_'sw APPLICABLE PRIVACY LAWS AND REGULATIONS INCLUDING, BUT NOT LIMITED TO, NEW YORK EDUCATION LAW 2-D
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D APPENDIX D
12 RIC PRIORITIES
RIC ONE 89”2 | DEVELOP, MANAGE, MONITOR, AND EVALUATE RIC ONE SOLUTIONS, PARTNERSHIPS,

LEADERSHIP =iig AND COMMUNICATIONS IN SUPPORT OF LOCAL, REGIONAL, AND STATE PRIORITIES.

GOVERNANCE PROJECT RESOURCE COMMUNICATION COLLABORATIVE
FRAMEWORK PRIORITIZATION ALLOCATION STRUCTURES CULTURE

DATA /\{i PROVIDE LEADERSHIP, ASSISTANCE, AND RESOURCES TO ENHANCE DISTRICTS’ DATA
LEADERSHIP ll'Q ECOSYSTEMS IN SUPPORT OF LOCAL, REGIONAL, AND STATE PRIORITIES.

ESSAAND NYSED DATA REPORTING ADMINISTRATIVE DATA ELEMENTS DATA ANALYTICS
ACCOUNTABILITY AND TESTING PROGRAM SYSTEMS AND FLOW AND VIEWS

DATA PRIVACY PROVIDE LEADERSHIP, ASSISTANCE, AND RESOURCES TO ENHANCE DISTRICTS’
AND SECURITY u SECURITY POSTURE IN SUPPORT OF LOCAL, REGIONAL, AND STATE PRIORITIES.

STATE AND DATA PROTECTION VENDOR CYBER THREAT INCIDENT RESPONSE

FEDERAL LAWS CONTROLS AND PLANS Mls\ggé\R(IioERll\TllYENT LANDSCAPE AND RECOVERY

TECHNOLOGY 3'.‘% PROVIDE LEADERSHIP, ASSISTANCE, AND RESOURCES TO ENHANCE DISTRICTS’
LEADERSHIP * TECHNOLOGY ECOSYSTEMS IN SUPPORT OF LOCAL, REGIONAL, AND STATE PRIORITIES.

DATA CENTERS
(NOCS)

CLOUD INFRASTRUCTURE =~ WIDE AREA NETWORKS LOCALAREA INSTRUCTIONAL
AND SERVICES (WANS) NETWORKS (LANS) TECHNOLOGY

VENDOR g ESTABLISH, MANAGE, MONITOR, AND EVALUATE VENDOR RELATIONSHIPS TO REDUCE
MANAGEMENT o3| RISKS AND DRIVE INNOVATION IN SUPPORT OF LOCAL, REGIONAL, AND STATE PRIORITIES.

PROCUREMENT

CONTRACT PERFORMANCERISK  DATA PROTECTION RISK VALUE
AND SOURCING MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT

4
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REGIONAL TIMELINES

TECHNOLOGY CLOUD GENERATOR CLOUD

DISASTER PROJECT INTERNET
LEADERSHIP RECOVERY (MODERNIZATION) FILTERING

TECHNOLOGY
ECOSYSTEM

2017 2018 2019 2020 2021

40 GIG NOC NYSERNET
HARDWARE IAS

PANDEMIC

FIREWALL
REPLACEMENTS

793 REGULATION

315-361-2700
Www.moric.org

VENDOR
MANAGEMENT
PROGRAM

2023 p{\r2

RIC ONE ROC
VENDOR
MANAGEMENT

REGIONALIZATION

4937 Spring Road
Verona, NY 13478

WAN AND ISP
RESILIENCY

2025 p{171)

IPS
REPLACEMENTS

6360 UPDATE

200 SOFTWARES
(SUPPORTED
INSTRUCTIONAL)

INSTRUCTIONAL
TECHNOLOGY

51% OF DISTRICTS
USE STAR PRODUCTS

=)

TEACHING AND
LEARNING

6360 NYSED
PLANNING

REMOTE LEARNING
AND TRLE GRANT

PANDEMIC

DATA
LEADERSHIP - T

TOOLKIT COVID IMPACTS
DATA AUTOMATION DATA MANAGEMENT

ECOSYSTEM NYS ESSA PLAN PANDEMIC

DDOS ATTACKS

INTRUSION
DETECTION

RANSOMWARE

INCIDENT RESPONSE
PLANNING

DATA PRIVACY
AND SECURITY

DDOS MITIGATION EMAIL
AND TRAINING SECURITY

PART 121

SECURITY
POSTURE

37% INCREASE
IN SOFTWARE
PURCHASED

400 SOFTWARES
(SUPPORTED
INSTRUCTIONAL)

OPALS CLOUD
MIGRATION

ARTIFICIAL
INTELLIGENCE ALIGNED
LEADERSHIP

NY INSPIRES
TECHNOLOGY

SUPPORTING SED'S
TRANSFORMATIONS

NY INSPIRES-
TECHNOLOGY

ATTENDANCE AND
MODALITY DATA

SCHOOLTOOL

RIC ONE NIST CSF
TARGET PROFILES

MFA SUPPORT AND
SERVICES

NEW SED CPO

ESSA RESTART

DASHBOARD &
TOOLKIT SCALING

SCHOOLTOOL

NY INSPIRES
CLEARTRACK
CLOUD

SIS LANDSCAPE

CLOUD COMPLETE REVIEW
PBT > CBT START

SECURITY
ASSESSMENT

RIC ONE ROC
VENDOR
MANAGEMENT

NIST CSF 2.0

FCCAND OTHER
PROGRAMS/GRANTS

NIST CSF 2.0
SUPPORT
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APPENDIX F
COMMITTEE REPRESENTATIVES

The 793 Governance Committee is comprised of District Superintendents, superintendents, and BOCES assistant superintendents.

HERKIMER-FULTON-
HAMILTON-OTSEGO
BOCES

HERKIMER * FULTON
HAMILTON - OTSEGO

g L. DJ SHEPARDSON LAURA DUTTON BRENNAN FAHEY TOM PIATTI JIM PICOLLA
for Growth HERKIMER BOCES POLAND OWEN D.YOUNG RICHFIELD SPRINGS HERKIMER BOCES

JEFFERSON-LEWIS-
HAMILTON-HERKIMER-
ONEIDA BOCES

)BOCES
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RIC leaders are not committee members. These leaders facilitate meetings under the direction of the District Superintendent responsible for the RIC.



http://www.moric.org

HERKIMER - FULTON

\ BOCES HAMILTON - OTSEGO
4 Caring. Confident. United. ‘\lkT \ y MOBOCES
Creating Opportunities 4 ead+Partner«Inn.

Lead+P ovatesExcel

for Growth




	MohawkRIC

